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Executive Summary 

Digital technology has the potential to bring communities together, strengthen 

relationships between the Council, its customers and partners; improve customer-

service and release savings through efficiency improvements that can be re-focused 

on the council’s front-line services, in the areas that need it most. 

 

RMBC’s outgoing Technology Strategy covers the period 2011 to 2015.  RMBC 

needs a new strategy to ensure that any spend on Digital services and solutions 

contribute to the Council’s journey to become a modern, high performing local 

authority.  

 

The proposed 2016 to 2019 Digital Council Strategy is included at Appendix 1. This 

strategy has been produced after extensive consultation within RMBC and across 

the public sector more generally. 

 
 
 
 
 



Recommendations 

 
1. That the Digital Council Strategy be approved.  

 
2. That the creation of a Digital Council Programme to ensure the delivery of the 

Digital Council Strategy be approved. 
 

List of Appendices Included 
 

• Appendix 1: Digital Council Strategy 
 
Background Papers 
 

• RMBC ICT Strategy 2011 to 2015 

• RMBC Customer Access Strategy 2011 to 2015 
 

Consideration by any other Council Committee, Scrutiny or Advisory Panel 
The NHS’ Local Digital Roadmap, which is a separate but closely-aligned digital 
strategy between the local NHS and RMBC has been endorsed by the Health and 
Wellbeing Board (July 13th 2016).  RMBC’s commitments in the NHS Local Digital 
Roadmap are incorporated in the Digital Council Strategy. 
 
Council Approval Required 
No. 
 
Exempt from the Press and Public 
No.  



Title (Main Report)  
Digital Council Strategy (2016 to 2019) 
 
1. Recommendations  
 
1.1 That the Digital Council Strategy be approved.  

 
1.2 That the creation of a Digital Council Programme to ensure the delivery of 

the Digital Council Strategy be approved. 
 
2. Background 
  
2.1 The ICT Strategy covering the period 2011 to 2015 has been successfully 

completed and delivered a range of important improvements to technology 
usage within Rotherham Council and for our customers. 
 

2.2 The replacement Digital Council Strategy covers the period 2016 to 2019 
and sets out the Council’s aspirations for exploiting technology over the 
coming years. The Digital Council Strategy is a high-level document which 
indicates where ICT investment should be focused and sets out the 
expected outcomes and benefits of that investment for a range of 
stakeholders, including customers, citizens, businesses, staff, Members and 
partners. 
 

2.3 The proposed 2016 to 2019 Digital Council Strategy is included at Appendix 
1. This has been produced after extensive consultation within RMBC and 
across the public sector more generally.  
 

2.4 The Strategy supports the Council’s Corporate Improvement Plans by 
delivering on the commitment to increase the use of online customer service 
channels. In addition the strategy supports the Phase 2 commitment, which 
states that we will deliver: 
 

“Effective service delivery across the council through a focus on customers 
and adopting modern, digital solutions and other technologies to 
improve service delivery” 

 
3. Key Issues 
 
3.1 It is clear that the Council needs to radically change the way it operates, 

both internally and in our interactions with other agencies, customers and 
suppliers if it is to deliver the austerity cuts whilst continuing to meet the 
needs of our citizens. It is also clear that technology will be a major 
contributor to the resulting change agenda. 
 

3.2 The Digital Council Strategy is not merely about how the Council uses 
technology internally to improve the way we work. Whilst internal processes 
are an important part of the Strategy, we must also take advantage of 
opportunities to enhance the confidence of our citizens in using digital tools 
and make sure that citizens and business have access to fast broadband.  
 
 



3.3 In acknowledgement of the strategic importance of closer working between 
Health and Social Care, the Digital Council Strategy has a strong focus on 
projects which will facilitate Health and Social Care integration. 
 

3.4 There is a deliberate overlap between the Digital Council Strategy and the 
NHS’ Local Digital Roadmap strategy – which was co-authored with RMBC 
and was approved at Health and Wellbeing Board on July 13th 2016. All of 
the RMBC projects listed in the NHS’ Local Digital Roadmap are also 
included the Digital Council Strategy. 
 

3.5 The diagram below sets out the ambitious scope of the Digital Council 
Strategy. 

 
 
3.6 The Digital Council Strategy explains how this radical change can be 

delivered by focussing effort around four interlinking themes - Digital 
Collaboration, Digital Customer Service, Digital Workforce and Digital 
Place. These are summarised in the table below. 

 

Priority What it means 

Digital Collaboration “Digital technology will enable the Council and its partners to 
tackle complex issues and work together seamlessly.” 
 
This means using digital technology to work with our partners to 
deliver the outcomes we both desire and incorporates aspects of 
Digital Customer Service, Digital Workforce and Digital Place. 
 

Digital Customer 
Service 

 

 

“Enabling Rotherham’s citizens to get the services and 
information they need online.”  
 
This means providing services and information online to residents 
and businesses in a user-friendly way that encourages take-up. 
 



Digital Workforce “Staff will have the digital tools and skills required to deliver 
services effectively and efficiently.” 
 
This means delivering positive outcomes for Rotherham’s residents 
by giving staff access to the data they need and appropriate 
technology, ensuring they have the skills to use it effectively. 
 

Digital Place “Equipping Rotherham’s residents and businesses with the 
digital skills and technology they need to enhance their lives.”  
 
This means enabling residents and businesses in the borough to use 
digital technology to improve their lives, providing them with access 
to devices and the internet as well as developing their digital skills, 
from the children and young people in our schools to our elderly 
residents. 
 

 
3.7 The full strategy document at Appendix 1 provides more information on the 

projects and changes that will be required to deliver the aspirations of these 
key themes. 
 

3.8 In order to deliver on the ambitions set out in the Digital Council Strategy a 
detailed delivery plan will need to be created which lists the key projects 
which make up this strategy along with resource requirements and 
deployment dates. 
 

3.9 There will be dozens more, smaller, projects that are also needed. The 
Council has created a ‘Digital Change Team’ within the Customer, 
Information and Digital Services (CIDS) department. The Digital Change 
Team will analyse each of the candidate projects and produce detailed 
business cases and project plans for presentation to the Council’s leadership 
for approval as a comprehensive Digital Council Programme. 
 

 
4.  Options considered and recommended proposal 
 
4.1 As described in the strategy document at Appendix 1. 
 
5. Consultation 
 
5.1 Input in to the Strategy has been elicited from stakeholders across RMBC. 

Candidate projects have been garnered through one-to-one interviews 
with managers and through attendance at management team meetings. 
 

5.2 In addition to extensive consultation across all areas of RMBC, the following 
groups have been consulted in the creation of this strategy: 
 

• NHS Rotherham ICT Strategy Group 

• NHS Rotherham Interoperability Group 

• Health and Well Being Board  

• Sheffield City Region Chief Information Officers Forum 



• SOCITM (Society of IT Managers) 

• Local Government Digital Group 

• Digital Public Sector Knowledge Hub 

• RMBC Digital Council Board 
 

6.  Timetable and Accountability for Implementing this Decision 
 
6.1 The various projects will be phased over 3 years (2016 to 2019). A detailed 

project list and timetable will be developed as part of the detailed ‘Digital 
Council Programme’ referenced above. 
 

6.2 Primary accountability for the Strategy rests with the Assistant Director for 
Customer, Information and Digital Services (CIDS). At the time of writing the 
post is filled on an interim basis pending commencement of the new 
Assistant Director. 

 
7. Financial and Procurement Implications  
 
7.1 The table below gives indicative costs for the infrastructure projects that 

underpin the Digital Council Strategy. The requisite funding has been 
planned for and is part of the Council’s 5 year Capital Strategy and Capital 
Programme, approved by Full Council on the 2nd March 2016. 
 

7.2 In some cases the project costs are already well understood whilst in other 
cases investment levels have been estimated. Where a project is yet to have 
a business case established this will be presented as part of a 
comprehensive Digital Council Programme.  In the event that any projects 
are not implemented in line with the planned timeline and cost, any funding 
re-profiling requirements will be included in the periodic Capital Monitoring 
Reports for Cabinet approval.   
 

7.3 The final row in the table below describes £1.25m of capital funding which 
has been set aside against those projects for which formal funding approval 
has yet to be secured.  Again, in order to draw down these monies it will be 
necessary to present business cases for approval.  Priority will be given to 
those projects that can be delivered on an ‘invest to save basis’ – i.e. those 
projects that deliver tangible savings or other quantifiable benefits to justify 
the project’s cost. 
 

7.4 In the event that the Council is unable to deliver all the proposed projects 
within the available funding, priority will be given to those projects (or parts of 
projects) which deliver the largest service improvements and savings.  
 

7.5 The existing programme does not include funding for business application 
upgrade/ replacement projects (with the exception of Social Care) – these 
will be considered on their own merits and business cases submitted in the 
usual way.  Any additional funding requirements will be brought to Cabinet 
for consideration and approval. 
 
 
 
 



Project 
16/17 

£’000 

17/18 

£’000 

18/19 

£’000 

Total 

£’000 

Social Care System Upgrades (the majority of 

spend took place in previous years) 
379 16 0 395 

Desktop Device Refresh 910 475 275 1660 

Networking Equipment Refresh 619 55 227 901 

Server Estate Refresh 145 153 60 358 

Storage Infrastructure Replacement 0 300 0 300 

Telephony and Contact Centre System 

Replacement 
1,242 0 0 1,242 

YourAccount Upgrades 330 199 26 555 

Desktop Productivity Tools 100 100 100 300 

Digital Council Strategy – Remaining Projects 649 606 0 1,255 

Totals 4,374 1,904 688 6,966 

 
7.6  There will be a significant amount of procurement activity attached to each of 

the projects listed above. Projects will require market testing either across 
Central Government Crown Commercial Services frameworks or in line with 
Public Contracts Regulations 2015 via full procurement procedures within the 
open market place. Finite procurement resources will be prioritised towards 
these projects and/or additional requirements provided for within the project 
budgets, as appropriate. 

 
8.  Legal Implications 
 
8.1 All procurement exercises will be carried out in accordance with the Council’s 

Standing Orders and relevant EU procurement regulations. 
 
8.2 Appropriate terms and conditions for each of the contracts to be delivered 

through the Digital Strategy will be agreed and finalised in conjunction with 
Legal Services 

 
9.      Human Resources Implications 
 
9.1 None, at this stage. 
 
 
 



10.    Implications for Children and Young People and Vulnerable Adults 
 
10.1 As set out in the report 
 
11     Equalities and Human Rights Implications 
 
11.1 None, at this stage 
 
12.    Implications for Partners and Other Directorates 
 
12.1 As set out in the report 
 
13.    Risks and Mitigation 
 
13.1 Risks and mitigations are set out in the table below. 
 

 Risk Mitigation Responsible 

officer 

That the projects don’t 
deliver to timescales 
and/or overspend 
against assigned 
budgets 

Robust governance to ensure projects are only 
supported when all the necessary resources have 
been secured. 
 
Effective project management with appropriate 
gateway checks at key stages of the project life 
cycle.  Standardised Project Management 
approaches will be used.    
 
Effective progress monitoring arrangements that 
flag early warnings of slippage. 
 

Each project will 
have an assigned 
project sponsor 
and project 
manager 

That services don’t 
engage with the Digital 
Council Strategy. 

There is departmental representation on the 
Digital Council Board. 
 
Extensive consultation across RMBC has taken 
place in creating the new Strategy. 
 

Assistant 
Director, 
Customer, 
Information and 
Digital Services 

That the Council does 
not have the skills or 
knowledge to recognise 
the potential of ICT to 
help it to meet its 
business objectives 
 

Research and share examples of how other 
organisations are exploiting ICT to reduce costs 
and enhance services. 
 
Invite third party involvement where relevant. 
 

Assistant 
Director, 
Customer, 
Information and 
Digital Services 

That the Council does 
not have the 
organisational capacity 
to effectively drive 
through ICT supported 
business change 

A dedicated Digital Council Programme 
management office (PMO) has been created 
within the Customer, Information and Digital 
Services (CIDS) function. The PMO will own and 
drive through all the changes and projects called 
for under the Digital Council Programme. 
 
Project requests will be scrutinised to ensure they 
are properly resourced from the outset and apply 
project rigour to ensure progress against 
timescales.  Benefits realisation monitoring will 
take place.  

Assistant 
Director, 
Customer, 
Information and 
Digital Services 



 
14. Accountable Officer(s) 
 
14.1  Assistant Director, Customer, Information and Digital Services (CIDS) 
  
14.2  Approvals Obtained from:- 
 

• Strategic Director of Finance and Customer Services: Judith Badger 

• Finance Manager: Jon Baggaley 
 
 
 

 
 
 


